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Creativity in Business – 
A Heroic Journey 
International Conference 2014 in Guidance and Career Development 
sheridancollege.ca 
To explore the business world as an art 
form. 
To explore how the Drive Theory as 
articulated by C.G. Jung could heal our 
organizational wounds and drive 
economic recovery. 
My Research Question: What if the failure 
of our economy (and society) is a denial 
of the creative impulse in organizations?  
What is my Purpose?  
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To gain possession of the energy that is in the 
wrong place, we must make the emotional state 
the basis or the starting point. (CW8:167) 
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Hunger 
Sexuality 
Activity 
Reflection 
Creativity 
Drive Theory (CW8: 232-246)  
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Why I am interested? 
 interested? 
CEO’s believe that more than rigor, 
management, discipline, integrity or 
even vision … 
successfully navigating an increasing 
complex world will require creativity. 
- 2010 Global IBM CEO Study 
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Growth requires the 4Cs 
Critical Skills Survey 2012 - American Management Association 
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Why am I interested? 
Technology 
Art 
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What if … a new journey? 
Business was an art form  
linking passion to purpose - 
making new meaning. 
Business as usual. 
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Heroic Journey 
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Qualitative Research 
Story 
Gathering 
Story 
Listening 
Story 
Mapping 
Story 
Sharing 
Story 
Questioning 
Story 
Telling 
Power of Narrative 
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Sheridan Creative Learning Portfolio 
FLO-0111-2DC-3N 
Experiential 
Learning 
and 
Reflection 
Collaboration 
and Mentoring 
Evidence and 
Documentation 
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Student Story –  
The Creativity & Innovation Course 
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Student Assessment Bookends 
Personal 
Strategic 
Plan 
EQ 
MBTI-II 
Foursight 
Values 
Perspective 
Learning 
Style 
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Story: Emotional (Deep) Learning 
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Desire2Learn.com 
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Why? 
What? 
How? 
Surfacing Discourses 
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Creativity in Business Live-Withs 
sheridancollege.ca 
1. Have no expectations 
“I found over the weekend a numerous 
amount of times where I would assume 
there was one right answer or one right 
outcome. After adopting an open 
mindset I noticed a change in the 
people around me as well as myself.” 
“I like the idea of giving and not worrying 
about what you’ll get back.” 
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2. Stamp out the VOJ 
“I can see now that we form judgments based 
on a small percentage of the facts .. We lack 
insight into the situation or person we are 
dealing with or we don’t fully understand their 
story.” 
“My main problem is being too harsh or critical 
of myself.” 
“I have to remind myself that I am always 
learning and investigating new concepts, and 
that being open to different ideas only makes 
me a better person.” 
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3. Pay attention 
“It was comforting to reconnect with myself at 
a deeper lever and remind myself about how 
far I have come in my 23 years. This exercise 
brought me back down to earth and has 
helped me regain focus about where I want to 
go in life.” 
“I learn more in class when I pay attention!” 
“I learned the difference between ‘spending 
time with someone’ and ‘being with 
someone.’ 
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4. Ask dumb questions 
“This livewith taught me the importance of 
understanding problems from differing points of 
view.” 
“Sometimes what is obvious to one may not be 
obvious to another. Everyone is brought up 
differently with different experiences.” 
Response to classmate: 
“Don’t worry I didn’t know that either. Thanks for 
asking.” 
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5. Do only what you love 
“This exercise reminded me of what is important 
in my life.” 
“The moral of my story is that we will do a better 
job if we enjoy or love what we do.” 
“From scooping ice cream at work to writing 
reports in school, its all based on the amount of 
passion I’m willing to bring forth.” 
“It is my hope that my life will be a story that I 
would love to read.” 
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6. Don’t worry … just do it. 
“Worrying! What I noticed is that my thoughts are like a 
broken record and it usually produces little value.” 
“We go with the flow around us. I related hard and tough 
times as the wind, and I was the waves, and when times 
get rough it represents the wind … you just have to ride it 
out, just like the waves in the water. Life keeps moving just 
like the wind. Don’t fight it. Go with it.” 
Its amazing what can happen when you just jump when 
you don’t want to, but then you start flying … its like … 
why wasn’t I doing this before?” 
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7. See with your heart 
“I learned small actions can create big 
changes.” 
“There is something great about doing 
things for other people just because.” 
“Surprisingly, I learned that the more we 
give, the more we have.” 
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8. Yes or No 
“This livewith taught me how to think for 
myself.” 
“This week I have been really listening to 
my inner voice and intuition and focus 
on the vision I have set for myself.” 
“As funny as it may seem, I must have 
spent more time putting tasks aside then 
in doing them.” 
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9. Be ordinary 
“Most of my energy comes from doing something 
and I love the idea of getting lost in my work.” 
“I think we need to be true to our self before we 
can be true to others.” 
“Everyone wants to stand out or be the person 
that others follow. What I believe is we should not 
follow others and try and fit into their shoes but 
do what we do and be unique which is 
something ordinary for us on a daily basis.” 
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10. Be your Self. Do your Work. 
“I don’t know how to be myself because I seem to have 
forgotten who I really am in trying to please others. I have 
work to do.” 
“Looking back at the past 10 weeks of creative challenges, 
I have found myself more aware of the world around me.  
Follow your heart and let that be your guide.” 
“I will be looking forward to doing my own weekly exercises 
to keep the creative juices flowing. I learned a lot about 
myself through this process and would like to continue to 
keep growing not only as a business man but also as a 
person.” 
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MetaTheme 
Increased Empathy 
“This week I tried really hard to see 
with my heart. That means not 
judging people or situations until I 
have heard their story.” 
sheridancollege.ca 
MetaTheme 
Shift from Fixed to Growth 
Mindset 
“I found that the livewiths opened 
my mind, and let me explore 
different options and situations which 
I may, and probably would never 
have gone out of my way to do.” 
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MetaTheme – Self Discovery 
Every single live with made me reflect and think about 
the future. The livewiths made me think of ideas of how 
to better myself, and how I want to approach things 
from now on. During my college experience, I never 
had a class where it would let me reflect each week 
about something different and let me try out new 
things.  I loved how during the course of these ten 
weeks, I learned by using life. I had lost sense of what 
really matters, and what I truly care for. I realized what 
kind of person I am, what I need to improve, and how I 
want to approach things in the future.  
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Adventure Learning (Doering 2006) 
Design-Driven Innovation 
(Verganti 2010) 
Multi-Method 
(Qualitative and Quantitative) 
Narrative Analysis/Storytelling 
(Boje 2008, Grant 2005, Brown 2004, Gabriel 
2000, Czarniawska 1997, Neuhauser 1993, 
Ray 1984, Campbell 1949, Collected Works 
of C.G. Jung) 
Phronesis 
(Aristotle, Nonaka 1998, 2006, Flyvbjerg 2001, 
2011) 
Methods of Inquiry 
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Qualitative Research: 
• Faculty Survey (3 respondents out of 3) 
• Expert Survey (7 respondents out of 8) 
• Student Survey (84 respondents out of 195 )  
• Student Focus Groups (3 group sessions with 19 participant in total) 
Quantitative Research: 
• A quasi-experimental design with test and control groups (total data set has 
1075 from 7 terms with 288 AL, test and 787 non AL, control) 
Multi-Method Research Approach 
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So Does it Work? 
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Student Satisfaction 
Given a choice, would you enrol in another AL/Hybrid course? 
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Student  Engagement 
sheridancollege.ca 
Social Interactions Differential 
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Conclusions for Educators 
Anything or anyone that does not bring you alive … is too small for you.  
Poet David Whyte. 
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Collaborate to Compete 
Technology alone is not 
enough – it’s technology 
married with liberal arts, 
married with the 
humanities … 
that yields us the result 
that makes our hearts 
sing. 
- Steve Jobs 
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remote 
Honouring  Multiple  Voices 
Diversity = Creative Capital 
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ginger.grant@sheridancollege.ca 
LinkedIn: Ginger Grant, PhD. 
Twitter: @mythginger 
BookBlog: mythginger.com 
Questions? 
